[bookmark: _Toc422301686]ANNEX II. LARGE INFRASTRUCTURE PROJECTS MAIN AND RESERVE LIST
	Project title – Main list
	Filed of Interest  
	Thematic Objective 
	Budget (grant)
	Co-financing share 
	Budget (total)

	Communication Infrastructure


	Transport
	OT 7
	5,013,840.00
	



35.72 % 
	7,800,000.00

	A safer Romanian – Moldavian cross border area infrastructure through the improvement of the operating infrastructure of the Mobile Emergency Service for Resuscitation and Extrication (SMURD)

 
	Emergency Situation
	OT 8
	6,428,000.00
	
	10,000,000.00

	Regional Cooperation for Preventing and Combating Cross-border Crimes between Romania and Republic of Moldova 


	Internal Affairs
	OT 8
	6,428,000.00
	
	10,000,000.00

	Rehabilitation and modernization of customs offices from the border of Romania and Republic of Moldova  (customs offices Albiţa – Leușeni, Sculeni - Sculeni and Giurgiulesti – Giurgiuleşti)


	Safety and Security
	OT 8
	6,428,000.00
	
	10,000,000.00

	Project title  – Reserve list 
	Filed of Interest  
	Thematic Objective 
	Budget (grant)
	Co-financing share
	Budget (total)

	Rehabilitation of the facilities from hydro node -  Stânca - Costeşti Phase

[bookmark: _GoBack]
	Emergency situations
	OT 8
	9,000,000.00
	To be decided by JMC 
	10,000,000.00
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LARGE INFRASTRUCTURE PROJECT FICHE 


 


1.1. PROJECT TITLE 


The CBC Romania-Moldova a safer area by improving the Mobile Emergency Service 


for Resuscitation and Extrication (SMURD) operating infrastructure, by increasing the 


level of training and maintaining the capacity of professional personnel to intervene in 


emergency situations 


 


1.2. THEMATIC OBJECTIVE 


TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY 


 


1.3. LEAD BENEFICIARY    


 Name of the 


institution/organization 


General Inspectorate for Emergency Situations / 


Ministry of Internal Affairs – Romania
 


 


 


1.4. PROJECT BENEFICIARIES (PARTNERS) 


Partner I General Inspectorate of Aviation / Ministry of Internal 


Affairs – Romania 


Partner II Ministry of Health - Romania 


Partner III  Civil Protection and Emergency Situations Service / 


Ministry of Internal Affairs - Republic of Moldova 


Partner IV  Ministry of Health - Republic of Moldova 


Partner V „Mihail Grigore Sturdza” Inspectorate for Emergency 


Situations of Iaşi County/ General Inspectorate for 


Emergency Situations - Romania 
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1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS 


CRITERIA (LIP) 


 


1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA 
 


Lead beneficiary: General Inspectorate for Emergency Situations / Ministry of Internal 


Affairs – Romania 


 It is clearly identified as being the only entity that holds the capabilities necessary for  


project implementation (de jure or de facto monopoly) 
 


Detailed justification of the selected option:  
 


The General Inspectorate for Emergency Situations (IGSU) is a specialized body of the central 


public administration, registered as a legal entity, subordinated to the Ministry of Internal 


Affairs, with the headquarters located in Bucharest. IGSU is component part of the National 


Management System for Emergency Situations (SNMSU) and part of the National System of 


Defense, Public Order and National Safety. 


IGSU ensures nationwide implementation in a unitary concept of the legislation in force 


regarding the defense of life, property and environment against fires and disasters, as well as 


the implementation of civil protection and emergency management measures. 
 


At national level, the General Inspectorate for Emergency Situations coordinates the state 


bodies with responsibilities in the management of emergency situations, in compliance with 


the current principles at international level, specific to the European Union, United Nations, 


North Atlantic Treaty Organization and other organizations that Romania is part of. 


As national contact point, the General Inspectorate for Emergency Situations maintains and 


develops relations with international governmental and non-governmental organizations and 


similar bodies functioning in other countries with responsibilities in the field of emergency 


situations. 


The General Inspectorate for Emergency Situations has in its subordination the professional 


emergency services, which are organized as County Inspectorates for Emergency Situations 


with legal status. 


More details can be found within the Government Decision no. 1490/2004 regarding the 


Regulation for establishment and functioning, as well the organizational chart of the General 


Inspectorate for Emergency Situations. 
 


Partner 1: General Inspectorate of Aviation / Ministry of Internal Affairs – Romania 


  It is clearly identified as being the only entity that holds the capabilities necessary for  


project implementation (de jure or de facto monopoly) 


Justification of the selected option:  


 


The General Inspectorate of Aviation is the specialized agency of the state, with military 


status, performing aerial missions for the respect and protection of public order, of the 


fundamental rights and freedom of individuals, of public and private property, of the 


prevention and solving crimes and other violations of the laws in force, and for the protection 


of fundamental state institutions and combating terrorism acts or other threats affecting 


national security.  


Moreover, General Inspectorate of Aviation is part of the National System for Emergency Care 


and qualified first aid and executes air missions of strategic importance to save and preserve 


life, being unique air operator designated by law within the Mobile Emergency Service for 


Resuscitation and Extrication. 
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Document type: 


- Law no. 95/2006 on healthcare reform (Title IV), as amended and supplemented; 


- Government Emergency Ordinance no. 126/2003 on the operation, functioning and 


funding of emergency assistance provided by helicopters for emergency aero-medical 


services and simplifying procedures for the designation of the hospital as medical 


operators, with subsequent amendments; 


- Order of the Minister of Administration and Interior no. 290/2011 for the approval of 


the organization and functioning of the General Inspectorate of Aviation of the 


Ministry of Interior. 


 


Partner 2:  Ministry of Health - Romania 


  It is clearly identified as being the only entity that holds the capabilities necessary for  


project implementation (de jure or de facto monopoly) 


 


Justification of the selected option:  


 


In accordance with the legislation in place, the Ministry of Health is the central authority 


regarding healthcare in Romania, and, as such, it is the sole bearer of responsibility and 


competence in this field. In this quality, it is the designated national medical coordinating 


authority for all the activities within the scope of the National System for Emergency Care and 


Qualified First Aid, therefore including the activities of the Mobile Emergency Service for 


Resuscitation and Extrication (SMURD). 


 


Moreover, SMURD is a public joint venture, without legal personality, comprised of 


specialized emergency intervention forces of the Ministry of Internal Affairs and medical staff 


working in the national health system (various hospitals nationwide) which is administered, by 


the Ministry of Health. There is no other health authority in Romania with competences in the 


field emergency healthcare and, particularly, the functioning of SMURD. 


 


Public health care is coordinated by the Ministry of Health and is implemented by all type of 


medical units and private hospitals, constituted and organized according to the law.  


 


Ministry of Health is a specialized body of central public administration, with legal 


personality, subordinated to the Government. 


As central authority in the field of public health care, the Ministry of Health has mainly the 


following duties and responsibilities: 


- establish, through subordinate institutions, national public health priorities, develop and 


implement national health programs financed from the state budget and the own 


revenues of the Ministry of Health and from the National Fund for Health Insurance; 


- develop and approve regulations in the field of public health; 


- regularly evaluate population health indicators, indicators of national health programs 


and performance indicators for the management of public hospitals and submit regular 


briefings Government; 


- perform control in public health domain; 


- coordinate, implement and monitor projects funded under the EU funds and bilateral 


agreements and other international agreements in the field of competence; 


- coordinate the scientific and methodological  healthcare network through specialized 


committees; 


- approves through minister order, clinical practice guidelines and protocols developed 


by the specialized committees. 
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Document type:  


- Law no. 95/2006 on healthcare reform (Title IV), as amended and supplemented; 


- Government Decision no. 144/2010 on the organization and functioning of the Ministry 


of Health, with subsequent amendments; 


- Government Emergency Ordinance no. 126/2003 on the operation, functioning and 


funding of emergency assistance provided by helicopters for emergency aero-medical 


services and simplifying procedures for the designation of the hospital as medical 


operators, with subsequent amendments. 
 


Partner 3: Civil Protection and Emergency Situations Service / Ministry of Internal 


Affairs - Republic of Moldova 


  It is clearly identified as being the only entity that holds the capabilities necessary for  


project implementation (de jure or de facto monopoly) 


Justification of the selected option:  
 


The Civil Protection and Emergencies Situation Service (hereinafter - Service) is a complex of 


specialized state institutions that are part of the Ministry of Internal Affairs, which executes 


under the law provisions, the protection of the population, territory, environment and 


properties in cases of emergency or exceptional situations. 


Among the basic tasks of the Service are: 


- organization and execution of rescue service and other emergency works; 


- organizing a prior trainings for multilateral action in case of danger, emergency 


situations and trigger of fires; 


- exercising the state supervision in civil protection and fire protection insurance 


throughout the country. 


Document type:  


- Law of the Service of Civil Protection and Emergency Situations no. 93 of 05.04.2007. 
 


Partner 4:   Ministry of Health - Republic of Moldova 


  It is clearly identified as being the only entity that holds the capabilities necessary for  


project implementation (de jure or de facto monopoly) 


Justification of the selected option:  
 


   Ministry of Health is a specialized body of central public administration, with legal 


personality, subordinated to the Government. 


   In accordance with the legislation in force, the Ministry of Health is the central authority 


regarding health care in the Republic of Moldova. 


   Ministry of Health of the Republic of Moldova is responsible for organizing and 


coordinating of the Health system through health policy development, including in the field of 


the emergency health services. 


   Health services are provided by medical facilities, acting according to legal framework, 


despite the mode of organization and ownership. 


   Health care services are financed from the national public budget. 


   As a central authority in the field of health, the Ministry of Health has mainly the following 


duties and responsibilities: 


 -          improving public health, through strengthening healthcare system, ensuring equitable 


access to qualitative and cost-efficient health services, protection against financial risks 


associated to health services, improving health care system responsiveness to the populations 


needs, as well as sustaining preventing, protecting and health promoting actions and through 


offering opportunities of practicing of healthy life style behavior; 


-          developing and coordinating implementation of public policies in the field of health, 


adapting health care services to the population`s needs through establishing of infrastructure 


responsive to beneficiary`s real needs; 
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- ensuring quality of health care services and patient safety, applying measures aimed to 


improve the quality of health services provided to population; 


- establishing health care priorities, identifying essential health services, respecting 


principles of equitable access to health services; 
 


Pre-hospital emergency health service is a part of the health care system and ensures the 


urgent medical assistance at pre-hospital stage and medical transportation to the medical 


facility. 


Pre-hospital emergency health service is a centralized service under the Ministry of Health 


and organized in accordance with the regulations approved by the Government. 


Among the main tasks of the  Pre-hospital emergency health service  are:  


- ensuring the urgent medical assistance to the population in the territory at pre-hospital 


phase through its subdivisions ; 


-  providing emergency medical assistance in disaster areas, accidents, mass outbreaks of 


affected population; 


-  ensuring timely hospitalization of the patients with emergency and surgery needs in the 


medical facilities. 
 


Document type:  


- Law on Health Care No. 411 from 28.03.1995; 


- The national program for the development of emergency Health Service for 2011-


2015, approved by the Government Decision nr.945 from 13.12 2011; 


- The organization and operation of the Prehospital Emergency Health Service of the 


Republic of Moldova, approved by the Ministry of Health Order No. 85 of 30.03.2009. 
 


Partner 5: „Mihail Grigore Sturdza” Inspectorate for Emergency Situations of Iaşi 


County 
 


 The project is foreseeing specific actions which require a specific institution having a high 


degree of specialization, technical competence and/ or administrative powers 
 


The „Mihail Grigore Sturdza” Inspectorate for Emergency Situations of Iaşi County is part of 


the professional emergency services and is established as a decentralized public service 


institution under the General Inspectorate for Emergency Situations, in order to manage the 


emergencies on types of risk on the territory of Iasi County. 


Having legal personality, the Inspectorate is a specialized structure designed to execute 


missions of prevention, monitoring and management of emergencies and it is part of both the 


protection forces belonging to the national defense system of public order and national 


security and the local subsystem for emergency situations management. 


The Inspectorate organization and functioning is based on principles of legality, autonomy, 


territorial-administrative division, devolution and decentralization of responsibility, 


correlating needs and resources, cooperation and solidarity, in order to accomplish its’ main 


tasks , such as: 


- participation in the protection of cultural values , archives , heritage and material goods 


and the environment; 


- organization and execution of operative intervention to limit and mitigate the effects of 


emergencies ; 


- participation in the training and intervention actions conducted outside the national 


territory, under the agreements to which the Romanian state is a signatory part; 


- organization of the training activities for its’ own personnel. 
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The Inspectorate fulfills its specific missions in a portion of the national territory, referred to 


as the area of jurisdiction, which coincides with the Iasi County area. 


 


In terms of financial and patrimonial, in accordance with the national relevant legislation, the 


Inspectorate manage - on behalf of Ministry of Internal Affairs – the immovable properties 


(buildings, land) where its subunits are functioning and it also has the quality of tertiary credit 


ordinator of the state budget funds. In such conditions, the Inspectorate has the legal 


competence and ability in terms of administrative power to carry out investment works on the 


above-mentioned properties as well to manage them. 


 


More details can be found in Government Decision no.1492/2004 concerning the 


establishment, operation and tasks of professional emergency services. 


 


1.6. OVERALL OBJECTIVE OF THE PROJECT 


Increased safety and protection of the population by improving training and maintaining the 


capacity of intervention of professional emergency services (including SMURD) in the border 


area. 
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1.7.  MAIN ACTIVITIES AND THEIR LOCATION  


1.7.1 SUMMARY OF THE ACTIVITIES 
 


Activity 1: Project management  


The overall scope of the activity encloses the financial management, coordination and 


monitoring of project activities for the whole project duration aimed at assuring the most 


efficient and effective cross-border implementation of Project activities according to the 


assigned tasks, in agreement with the criteria foreseen by Romania –Moldova Joint Operational 


Programme 2014 – 2020 rules.  


Location for activity 1: This activity will take place within the headquarters of the all partners 


involved: Lead beneficiary - Bucharest, Partner I – Bucharest, Partner II – Bucharest, Partner III 


– Chisinau, Partner IV – Chisinau, Partner V - Iasi and also in the eligible area of the 


Programme (Botosani, Galati, Iasi and Vaslui counties, all territory of the Republic of 


Moldova). 
 


Activity 2: Review of the common intervention plan and associated procedures and identifying 


new types of risk in the eligible area. The activity will consist in conducting workshops in order 


to review the common intervention plan and the associated procedures developed in the lifespan 


of the previous CBC RO-MD project. Also, exploratory discussions will be held in order to 


identify potential new types of risk occurred in the eligible area in order to develop specific 


documents.     


Location for activity 2: This activity will take place in the eligible area of the Programme 


(Botosani county, Galati county, Iasi county and Vaslui county, all territory of the Republic of 


Moldova). 
  


Activity 3: Identification of the training needs for both professional emergency services in 


Romania and the Republic of Moldova, in order to improve the interoperability and to ensure 


the joint intervention efficiency. Also, the specific training curricula will be developed. The 


activity will consist in workshops conducted with the attendance of specialists from IGSU and 


SPCSE. 


Location for activity 3: This activity will take place in the eligible area of the Programme 


(Botosani county, Galati county, Iasi county and Vaslui county, all territory of the Republic of 


Moldova). 
 


Activity 4: Building/setting-up the training facility (polygon) in order to train the professional 


emergency services personnel, from both countries; It is an investment activity. Also, 


administrative spaces will be built and arranged to provide theoretical training, accommodation, 


and feeding and hygiene conditions for the trainees and trainers. Personal protection equipment 


specific for intervention and rescue missions in life hostile environments to be used in the 


polygon during trainings will be bought. 


Location for activity 4: The training infrastructure will be placed in Iasi County, Romania. 


Activity 5: Conducting common training sessions in the polygon based on the curricula 


developed for Romanian and Moldavian professional emergency services personnel. 


Location for activity 5: Iasi county, Romania (in the training facility). 


Activity 6: Conducting a common exercise to test the revised common intervention plan and the 


associated procedures, consisting in a table-top exercise and a field exercise. 


Location for activity 6: This activity will take place within the headquarters of the all partners 


involved: Lead beneficiary - Bucharest, Partner I – Bucharest, Partner II – Bucharest, Partner III 


– Chisinau, Partner IV – Chisinau, Partner V – Iasi and also in the eligible area of the 


Programme (Botosani, Galati, Iasi and Vaslui counties, territory of the Republic of Moldova). 
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Activity 7: Building/setting-up the infrastructure for aerial interventions. 
Location for activity 7: It is an investment activity. Will be arranged / built seven landing sites 


in the immediate vicinity of the hospitals/similar which have the operational capacity to care for 


a large number of patients with a large spectrum of medical conditions (3 landing sites in 


Romania and 4 in the Republic of Moldova). These landing sites will be in the eligible area of 


the Programme – Iasi, Galati, Botosani or Vaslui county from Romania and in the cities of 


Chisinau (2 units), Balti and Cahul from Republic of Moldova. 


Activity 8: Building/setting-up two Emergency Care Units (UPU) in the medical facilities. 


Location for activity 8: It is an investment activity. Locations where it is proposed to be 


performed the medical operating infrastructure is owned by the Ministry of Health and of the 


Civil Protection and Emergency Situations Service of the MIA of the Republic of Moldova 


respectively, which have agreed on a partnership in this project and will be located at Chisinau 


and Balti municipalities. 


Activity 9: Acquisition of the special vehicles for intervention equipped with radio 


communication equipment TETRA for specific SMURD missions. 


Location for activity 9: Locations where it is proposed to be distributed is owned by the Civil 


Protection and Emergency Situations Service of the MIA of the Republic of Moldova namely: 


cities of Edinet, Ungheni, Soroca, Orhei and Causeni. 


Activity 10: Information and publicity of the project 


Location for activity 10: Will be organized and conducted activities accordingly with Visual 


Identity Manual in the frame of the Joint Operational Programme. This activity will take place 


in the eligible area of the Programme (Botosani, Galati, Iasi and Vaslui county, all territory of 


the Republic of Moldova). 


 


Activity 11: Project audit; 
Location for activity 11: The audit will be conducted by auditing authorized companies and in 


accordance with the Programme requirements at the headquarters of the all partners involved: 


Lead beneficiary - Bucharest, Partner I – Bucharest, Partner II – Bucharest, Partner III – 


Chisinau, Partner IV – Chisinau and Partner V – Iasi. 
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1.7.2. DETAILS ON INFRASTRUCTURE COMPONENT(S): 


The Lead Partner, the General Inspectorate for Emergency Situations will set-up a training 


facility designed for professional emergency services personnel from both countries.  


The key objective of the training infrastructure is represented by the preparedness of the 


professional emergency services personnel from the eligible area of the programme. Through 


the objective accomplishment, the capacity of reaction and intervention as response to the 


emergency situations will be increased and improved, with a direct positive impact on the 


quality of their performance and skills, missions fulfillment and saving of resources used during 


the intervention. The main beneficiary of the before mentioned improvements will be the 


population and environment in the eligible area, in terms of safety and efficient protection and 


support in emergency situations.  


The training facility will consist in special installations for fire training, rescue training (from 


hostile environments – heights rescue, water rescue and rescue from confined spaces), training 


rooms equipped with specific teaching materials, as well as the related personal protection 


equipment. Also, in the training infrastructure will be arranged administrative spaces for 


trainees and trainers’ accommodation, feeding and hygiene. 


In the project is proposed to build or arrange two Emergency units within the structure of a 


republican / municipal / district hospital, with existing sanitation networks, for triage, 


assessment and treatment of patients with acute emergency, which come to the hospital 


spontaneously or are transported by ambulances. Emergency units will contain all the necessary 


rooms and spaces for proper functioning, such as space for receipt / triage, resuscitation room, 


space for evaluation and immediate treatment, space for evaluation and treatment of minor 


emergencies, space for specific consultations, insulation space / room, decontamination space 


etc. 


Also, seven helicopter landing sites will be developed in Romania and in Republic of Moldova 


(3 landing sites in Romania and 4 in the Republic of Moldova) - for the use of helicopters 


which carry out SMURD medical air rescue missions. These landing sites will be built in 


accordance with all the specific criteria and accessories which are mandatory (namely landing 


platform, surface, markings, indicators, light beacons etc.) and will ensure the safety of the 


rescue missions. 


In Romania, the General Inspectorate of Aviation, in cooperation with the SMURD Emergency 


Room (UPU SMURD) of the “Sfântul Spiridon” County Clinical Emergency Hospital in Iași 


and with the public authorities corresponding to the eligibility area, will develop 3 landing sites 


in Iasi, Galati, Botosani or Vaslui county. In Republic of Moldova, the Civil Protection and 


Emergency Situations Service of MIA, in cooperation with Ministry of Health and with the 


public authorities will develop other for landing sites in the cities of Chisinau (2 units), Balti 


and Cahul. 


These sites will develop in the immediate vicinity of the hospitals/similar which have the 


operational capacity to care for a large number of patients with a large spectrum of medical 


conditions and will allow fast and effective transportation of the critically ill and, therefore, 


their access to quality medical care, in conditions of safety and time efficiency, including 


during the night. 
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1.8. BUDGET 


 


        


 EU grant amount 


(EUR) 


 


Total budget (EU grant + co-


financing) 


(EUR) 


  


INFRASTRUCTURE 


COMPONENT 


TOTAL: 


3,130,436.00 4,870,000.00 


  


TOTAL PROJECT: 6,428,000.00 10,000,000.00   


1.9. DURATION  


PROJECT DURATION (Months)  48 


ESTIMATED STARTING DATE (Month/ Year)  01
 
June 2017 


1.10.  CROSS-BORDER IMPACT: 


 


The implementation of the proposed project will ensure the infrastructure needed to apply and 


execute the provisions of the Bilateral Agreement between the Government of the Republic of 


Moldova and the Government of Romania on providing mutual aid for cross-border response 


missions in case of medical emergencies, signed in Chișinău, on 21.02.2014, as well as those 


of the Bilateral Agreement between the Government of the Republic of Moldova and the 


Government of Romania on the cooperation and mutual aid in case of disasters, signed in Iași, 


in March 2012. 


Therefore, the level of safety and protection of the population in the cross-border region 


between Romania and the Republic of Moldova will be increased, through the improvement of 


the response capacity in emergency situations, including SMURD (Mobile Emergency Service 


for Resuscitation and Extrication) services. The project will contribute to the improvement of 


the infrastructure needed for the professional training of the personnel from various 


emergency response agencies, including aeromedical operation, thus strengthening the skills 


required for carrying out their duties. 


Also, the infrastructure for carrying out response missions in case of medical emergencies will 


be developed and modernized. The personnel training facilities will be improved and the 


cross-border cooperation in the field of emergency medical response will be strengthened, 


thus leading to identifying better life-saving solutions for the population. 


The proposed project will bring a significant contribution to the development of the eligible 


area considering its positive impact on enhancing the protection and health status of the 


population. The implementation of the project activities will have a double-sided impact, 


ensuring the improvement of the response capacity of the targeted institutions from both a 


technical endowment point of view, as well as from a human resource development 


perspective, which will in turn ensure the future sustainability of the system. 


The impact of the implementation of the proposed project on the targeted 


areas/locations/regions will be visible in the improvement of the level of health and safety of 


the population, resulting from the specific emergency services’ development. 
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