[bookmark: _Toc422301686]ANNEX II. LARGE INFRASTRUCTURE PROJECTS MAIN AND RESERVE LIST
	Project title – Main list
	Filed of Interest  
	Thematic Objective 
	Budget (grant)
	Co-financing share 
	Budget (total)

	Communication Infrastructure


	Transport
	OT 7
	5,013,840.00
	



35.72 % 
	7,800,000.00

	A safer Romanian – Moldavian cross border area infrastructure through the improvement of the operating infrastructure of the Mobile Emergency Service for Resuscitation and Extrication (SMURD)

 
	Emergency Situation
	OT 8
	6,428,000.00
	
	10,000,000.00

	Regional Cooperation for Preventing and Combating Cross-border Crimes between Romania and Republic of Moldova 


	Internal Affairs
	OT 8
	6,428,000.00
	
	10,000,000.00

	Rehabilitation and modernization of customs offices from the border of Romania and Republic of Moldova  (customs offices Albiţa – Leușeni, Sculeni - Sculeni and Giurgiulesti – Giurgiuleşti)


	Safety and Security
	OT 8
	6,428,000.00
	
	10,000,000.00

	Project title  – Reserve list 
	Filed of Interest  
	Thematic Objective 
	Budget (grant)
	Co-financing share
	Budget (total)

	Rehabilitation of the facilities from hydro node -  Stânca - Costeşti Phase

[bookmark: _GoBack]
	Emergency situations
	OT 8
	9,000,000.00
	To be decided by JMC 
	10,000,000.00
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LARGE INFRASTRUCTURE PROJECT FICHE

11, PROJECT TITLE
1.2. THEMATIC OBJECTIVE

TO7. IMPROVEMENT OF ACCESSIBILITY TO THE REGIONS, DEVELOPMENT OF TRANSPORT
AND COMMON NETWORKS AND SYSTEMS

1.3. LEAD BENEFICIARY - -
Name of th
in.:‘it:fgn/oi canization Ministry of Internal Affairs, represented by Information
Technology Department, Republic of Moldova

1.4, PROJECT BENEFICIARIES (PARTNERS)

Bt Ministry of Transport represented by “Telecomunicatii

CFR”, Romania
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1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

"1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA

Lead beneficiary:

M It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

Ministry of Internal Affairs, Republic of Moldova:

- coordinate the internal activity in the field of communication and informational
technology, the management and development of integrated information systems of the
Ministry, beneficiaries regulated access to data and information of interest, unification and
development of databases and departmental statistics;

- constitutes, use, manage, develop and maintain complex systems of communication and
information technology both for their support operational missions, including special
investigative measures, and for ensuring the needs of the administrative authorities and
subordinated institutions and other beneficiaries approved

Partner 1:

M 1t is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

Ministry of Transport is the authority of state for transport and infrastructure domains, that
exercises directly or through specialized technical bodies, public institutions, subordinated
units operating under its direction, authorities or authorized companies. Thus,
“Telecomunicatii CFR” is the only structure of the Ministry of Transport that ensure and
manage communication infrastructure and services for all the institution and operators
responsible to national transportation sectors from Romania. The goal of the company is to
provide specific safety communications for train traffic, operations for maneuver trains and
specific communication for railway companies. According to government Decision no.
251/2012, SC “Telecommunications CFR” S.A. is one of the companies under the Ministry
of Transport, being found at position 25.

1.,6. OVERALL OBJECTIVE OF THE PROJECT

Increasing the cooperation capacity and the information exchange between the public
authorities from Romania and Republic of Moldova over cross border area, trough the
implementation of an integrated communication system.
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1.7. MAIN ACTIVITIES AND THEIR LOCATION

1.7.1. SUMMARY OF THE ACTIVITIES

Activity 1:

Developing a communication infrastructure in the north of the country on the route Chisinau -
Orhei - Rezina - Floresti - Soroca - Dondugeni - Ocnifa - Briceni. The infrastructure is based
on radio relay communication bus that will be built on the proposed route.

It is expected to be completed with communications infrastructure 16 locations.
Location for activity 1: Chisinau, Orhei, Rezina, Floresti, Soroca, Donduseni, Ocnita,
Briceni from Republic of Moldova

Activity 2:

Constructing and making operational The Trilateral Police Cooperation Centre located in
Lipcani

Location for activity 2: Lipcani, Republic of Moldova

Activity 3:

Connecting the police inspectorates located inside the area covered by communication bus to
the new infrastructure.

Location for activity 3: Republic of Moldova

Activity 4:

Interconnecting the communication infrastructure proposed for implementation with the
communication infrastructure already existing in the south of the couniry.
Location for activity 4: Republic of Moldova

Activity 5:

Developing a communication infrastructure over the route Leorda - Dorohoi - Ddngeni -
Lefcani by installing optical fiber cable, transmission equipment, network access equipment,
and distribution equipment,

Location for activity 5: Leorda, Dorohoi, Dangeni, Letcani from Romania

Activity 6:

Building a radio pillar in Dorohoi location from Romania, necessary for interconnection with
communication infrastructure from Lipcani location, Republic of Moldova.

Location for activity 6: Dorohoi, Romania

Activity 7:

Installing the equipment (MOTR) for increasing transmission capacity over optical fiber
connection between lasi - Chisinau.

Location for activity 7: Iasi, Romania

Activity 8:

The acquisition of specific equipment for optical fiber: measuring tools for optical fiber cables,
splicing tools for optical fiber cables, installation tools for optical fiber cables. specific
equipment for enforcing opiical fiber undercrossing the railway as well for transmission
equipment. machines and tools (measuring/analysis/conirol).

Location for activity 8: Romania

Activity 9:

Ensuring technical conditions for communication equipment to operate in railway areas.
Location for activity 9: Romania

Activity 10:

Acquisition of radio transmission equipment to ensure interconnection with local authorities in
the eligible area.

Location for activity 10: Romania

Activity 11:

Interconnecting the communication infrastructure proposed for implementation with the
existing communication infrastructure in the eligible area.

Location for activity 11: Romania
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'1.7.1, DETAILS ON INFRASTRUCTURE COMPONENT(S):
The project is proposed for implementation of a cross-border infrastructure, which is based on
the necessity to develop a next-generation communication infrastructure designed to provide
modern services over the eligible area of the Republic of Moldova and Romania.
The fundament of this necessity arises from the fact that in areas where it is proposed (o be
implemented this project, the current communications infrastructure is based on old analogue
infrastructure (old aerial cables and wooden poles - technology still in use from 1853 on the
route Vienna -Timisoara - Sibiu) and not allowing the development of modern communications
solutions, and access to information is deficient.
The target group is: the local authorities in the eligible area, emergency inspectorates, railway
authorities, railway stations and other state institutions. Based on this and keeping in mind the
necessity of increasing the coverage of rural areas with modern communications services, we
propose to develop a communication infrastructures as follows:

1. Developing a communications infrastructure on the route Chisinau-Orhei-Rezina,
Floresti, Soroca-Dondugeni-Ocnifa-Briceni. Infrastructure will be based on radio relay
communication bus that will be builf on the proposed route.

2. Constructing and making operational The Trilateral Police Cooperation Centre located
in Lipcani, which will serve as a safety junction in the north part, for the borders of
three neighboring countries Romania, Moldova and Ukraine.

3. Developing a communications infrastructure over the route Leorda - Dorohoi -
Dangeni - Lefcani by installing optical fiber cable, transmission equipment, network
access equipment, and distribution equipment. Communications infrastructure will be
based on optical fiber cable that will be installed underground in this project.
Communications will be provided through transmission infrastructure equipment over
optical fiber and interconnection with the targe! group will be achieved either by radio
equipment that will emit over the free broadband, either through optical fiber cables. In
Legcani and Leorda the new communication infrastructure will be interconnected with
existing digital communication network, so the interconnection with the communication
infrastructure from Moldova can be achieved in Cristesti crossing point. Moreover, in
order to ensure redundant communications between the authorities of Romania and
Moldova a new interconnection point will be established in Lipcani, so a new cross-
border communication infrastructure between Lipcani and Dorohoi will be developed.
Also in Lipcani for developing coordination points necessary in emergency situations,
will be developed a new Trilateral Center Moldova - Ukraine - Romania,
interconnection between Dorohoi and Lipscani being particularly important in this
case. In this respect the Romanian part will build a radio pillar in Dorohoi location.
Also capacity of the link between Iasi and Chisinau will be increased, an active role in
this action is acting by RoEduNet, institution under the Ministry of National Education
that has signed a partnership with “Telecomunicatii CFR”.

Currently, it is under development a similar project within the JOP RO-UA-MD 2007-2013 in
the south part of Moldova, that is implemented through radio relay transmission between
Giurgiulesti-Chisinau-Palanca, with commissioning of Trilateral Cooperation Police Center
in Galati, Romania and increasing flow of the data transfer through existing optical fiber
network by upgrading existing equipment and improving safety of rail passengers and cargo.
Implementing this project will highlight the benefit and the continuity of the ideas both
national and cross-border.

The north segment through its infrastructure will have a positive influence on growth
efficiency in cross-border cooperation, will provide indirect benefit of regional development
and economic growth potential in the area, will raise the level of security in public sector
information exchange, will improve coordination between public authorities of the two
couniries in case of disasters or emergencies and enhance public access to information and

public services.
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1.8, BUDGET

EU grant amount Total budfget (E_U grant + co-
(EUR) inancing)
(EUR)
INFRASTRUCTURE |
COMPONENT 6.000.000 EUR
TOTAL:
TOTAL PROJECT: 5,013.840 EUR 7.800.000 EUR

1.9. DURATION

PROJECT DURATION (Months) 36
ESTIMATED STARTING DATE (Month/

Year)
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1.10. CROSS-BORDER IMPACT:

The project aims to increase the efficiency of the reaction in emergency situations, to improve
operational efficiency by integrating existing systems into a single system of cooperation and
coordination, with additional features and services, producing a strong cross-border impact.
This solution fixes a complex problem of integrating and consolidating all operational services
in the Republic of Moldova and Romania, under the management of available resources. A
country that is well managed is able to provide its citizens welfare by supporting the
development of safe public infrastructure, is able to increase the confidence of international
business, attracting large-scale investment and growth.

The main benefits expected to be generated by this project are:

o Telecommunication services available to the population inside border areas between
Romania and Republic of Moldova;

¢ Dissemination of public interest information regarding environmental issues,
emergencies, local authorities and the population inside border areas;

s Facilitate and presence at border points. It will thus be possible to align standards in the
two countries, to ensure a connection of critical infrastructure communications, provide
the opportunity to access telecommunication services to population inside the border
areas and local authorities from the two countries and will facilitate the commercial
development of these areas;

o Ensuring access of the public authorities from Romania and Moldova to a modemn
communications network that will be developed under this project;

o Interoperability and interconnectivity for transport and communications systems
serving the railway undertakings in Romania and Moldova;

It will be developed a communications infrastructure over the eligible area of the program,
which will directly influence the increasing of daily activities of local authorities in the area,
emergency inspectorates, railway stations and other state institutions
It will increase the exchange of information between public authorities in the eligible area
locations as follows:
Republic of Moldova
o Chisinau

Orhei
Rezina
Soldanesti
Floresti
Soroca
Donduseni
Ocnita

e Briceni
Romdnia

e Jasi

e Botogani
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LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

emergency situations

The CBC Romania-Moldova a safer area by improving the Mobile Emergency Service
for Resuscitation and Extrication (SMURD) operating infrastructure, by increasing the
level of training and maintaining the capacity of professional personnel to intervene in

1.2. THEMATIC OBJECTIVE

| TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

1.3. LEAD BENEFICIARY

Name of the
institution/organization

General Inspectorate for Emergency Situations /
Ministry of Internal Affairs — Romania

1.4, PROJECT BENEFICIARIES (PARTNERS)

General Inspectorate of Aviation / Ministry of Internal

Partner | X .

Affairs — Romania
Partner I1 Ministry of Health - Romania

Civil Protection and Emergency Situations Service /
Partner 111 - . ;

Ministry of Internal Affairs - Republic of Moldova
Partner IV Ministry of Health - Republic of Moldova
Partner V »Mihail Grigore Sturdza” Inspectorate for Emergency

Situations of Iasi County/ General Inspectorate for
Emergency Situations - Romania






1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
Lead beneficiary: General Inspectorate for Emergency Situations / Ministry of Internal
Affairs — Romania

v It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

The General Inspectorate for Emergency Situations (IGSU) is a specialized body of the central
public administration, registered as a legal entity, subordinated to the Ministry of Internal
Affairs, with the headquarters located in Bucharest. IGSU is component part of the National
Management System for Emergency Situations (SNMSU) and part of the National System of
Defense, Public Order and National Safety.

IGSU ensures nationwide implementation in a unitary concept of the legislation in force
regarding the defense of life, property and environment against fires and disasters, as well as
the implementation of civil protection and emergency management measures.

At national level, the General Inspectorate for Emergency Situations coordinates the state
bodies with responsibilities in the management of emergency situations, in compliance with
the current principles at international level, specific to the European Union, United Nations,
North Atlantic Treaty Organization and other organizations that Romania is part of.

As national contact point, the General Inspectorate for Emergency Situations maintains and
develops relations with international governmental and non-governmental organizations and
similar bodies functioning in other countries with responsibilities in the field of emergency
situations.

The General Inspectorate for Emergency Situations has in its subordination the professional
emergency services, which are organized as County Inspectorates for Emergency Situations
with legal status.

More details can be found within the Government Decision no. 1490/2004 regarding the
Regulation for establishment and functioning, as well the organizational chart of the General
Inspectorate for Emergency Situations.

Partner 1: General Inspectorate of Aviation / Ministry of Internal Affairs — Romania

VY It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

The General Inspectorate of Aviation is the specialized agency of the state, with military
status, performing aerial missions for the respect and protection of public order, of the
fundamental rights and freedom of individuals, of public and private property, of the
prevention and solving crimes and other violations of the laws in force, and for the protection
of fundamental state institutions and combating terrorism acts or other threats affecting
national security.

Moreover, General Inspectorate of Aviation is part of the National System for Emergency Care
and qualified first aid and executes air missions of strategic importance to save and preserve
life, being unique air operator designated by law within the Mobile Emergency Service for
Resuscitation and Extrication.
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Document type:

- Law no. 95/2006 on healthcare reform (Title IV), as amended and supplemented;

- Government Emergency Ordinance no. 126/2003 on the operation, functioning and
funding of emergency assistance provided by helicopters for emergency aero-medical
services and simplifying procedures for the designation of the hospital as medical
operators, with subsequent amendments;

- Order of the Minister of Administration and Interior no. 290/2011 for the approval of
the organization and functioning of the General Inspectorate of Aviation of the
Ministry of Interior.

Partner 2: Ministry of Health - Romania

VY It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

In accordance with the legislation in place, the Ministry of Health is the central authority
regarding healthcare in Romania, and, as such, it is the sole bearer of responsibility and
competence in this field. In this quality, it is the designated national medical coordinating
authority for all the activities within the scope of the National System for Emergency Care and
Qualified First Aid, therefore including the activities of the Mobile Emergency Service for
Resuscitation and Extrication (SMURD).

Moreover, SMURD is a public joint venture, without legal personality, comprised of
specialized emergency intervention forces of the Ministry of Internal Affairs and medical staff
working in the national health system (various hospitals nationwide) which is administered, by
the Ministry of Health. There is no other health authority in Romania with competences in the
field emergency healthcare and, particularly, the functioning of SMURD.

Public health care is coordinated by the Ministry of Health and is implemented by all type of
medical units and private hospitals, constituted and organized according to the law.

Ministry of Health is a specialized body of central public administration, with legal
personality, subordinated to the Government.

As central authority in the field of public health care, the Ministry of Health has mainly the
following duties and responsibilities:

- establish, through subordinate institutions, national public health priorities, develop and
implement national health programs financed from the state budget and the own
revenues of the Ministry of Health and from the National Fund for Health Insurance;

- develop and approve regulations in the field of public health;

- regularly evaluate population health indicators, indicators of national health programs
and performance indicators for the management of public hospitals and submit regular
briefings Government;

- perform control in public health domain;

- coordinate, implement and monitor projects funded under the EU funds and bilateral
agreements and other international agreements in the field of competence;

- coordinate the scientific and methodological healthcare network through specialized
committees;

- approves through minister order, clinical practice guidelines and protocols developed
by the specialized committees.
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Document type:

- Law no. 95/2006 on healthcare reform (Title 1V), as amended and supplemented;

- Government Decision no. 144/2010 on the organization and functioning of the Ministry
of Health, with subsequent amendments;

- Government Emergency Ordinance no. 126/2003 on the operation, functioning and
funding of emergency assistance provided by helicopters for emergency aero-medical
services and simplifying procedures for the designation of the hospital as medical
operators, with subsequent amendments.

Partner 3: Civil Protection and Emergency Situations Service / Ministry of Internal
Affairs - Republic of Moldova

v It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

The Civil Protection and Emergencies Situation Service (hereinafter - Service) is a complex of
specialized state institutions that are part of the Ministry of Internal Affairs, which executes
under the law provisions, the protection of the population, territory, environment and
properties in cases of emergency or exceptional situations.
Among the basic tasks of the Service are:
- organization and execution of rescue service and other emergency works;
- organizing a prior trainings for multilateral action in case of danger, emergency
situations and trigger of fires;
- exercising the state supervision in civil protection and fire protection insurance
throughout the country.
Document type:
- Law of the Service of Civil Protection and Emergency Situations no. 93 of 05.04.2007.

Partner 4: Ministry of Health - Republic of Moldova

VY It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

Ministry of Health is a specialized body of central public administration, with legal
personality, subordinated to the Government.

In accordance with the legislation in force, the Ministry of Health is the central authority
regarding health care in the Republic of Moldova.

Ministry of Health of the Republic of Moldova is responsible for organizing and
coordinating of the Health system through health policy development, including in the field of
the emergency health services.

Health services are provided by medical facilities, acting according to legal framework,
despite the mode of organization and ownership.

Health care services are financed from the national public budget.

As a central authority in the field of health, the Ministry of Health has mainly the following
duties and responsibilities:

- improving public health, through strengthening healthcare system, ensuring equitable
access to qualitative and cost-efficient health services, protection against financial risks
associated to health services, improving health care system responsiveness to the populations
needs, as well as sustaining preventing, protecting and health promoting actions and through
offering opportunities of practicing of healthy life style behavior;

- developing and coordinating implementation of public policies in the field of health,
adapting health care services to the population’s needs through establishing of infrastructure
responsive to beneficiary's real needs;
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- ensuring quality of health care services and patient safety, applying measures aimed to
improve the quality of health services provided to population;

- establishing health care priorities, identifying essential health services, respecting
principles of equitable access to health services;

Pre-hospital emergency health service is a part of the health care system and ensures the
urgent medical assistance at pre-hospital stage and medical transportation to the medical
facility.
Pre-hospital emergency health service is a centralized service under the Ministry of Health
and organized in accordance with the regulations approved by the Government.
Among the main tasks of the Pre-hospital emergency health service are:
- ensuring the urgent medical assistance to the population in the territory at pre-hospital
phase through its subdivisions ;
- providing emergency medical assistance in disaster areas, accidents, mass outbreaks of
affected population;
- ensuring timely hospitalization of the patients with emergency and surgery needs in the
medical facilities.

Document type:
- Law on Health Care No. 411 from 28.03.1995;
- The national program for the development of emergency Health Service for 2011-
2015, approved by the Government Decision nr.945 from 13.12 2011;
- The organization and operation of the Prehospital Emergency Health Service of the
Republic of Moldova, approved by the Ministry of Health Order No. 85 of 30.03.2009.

Partner 5: ,Mihail Grigore Sturdza” Inspectorate for Emergency Situations of Iasi
County

v The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

The ,,Mihail Grigore Sturdza” Inspectorate for Emergency Situations of Iasi County is part of
the professional emergency services and is established as a decentralized public service
institution under the General Inspectorate for Emergency Situations, in order to manage the
emergencies on types of risk on the territory of lasi County.
Having legal personality, the Inspectorate is a specialized structure designed to execute
missions of prevention, monitoring and management of emergencies and it is part of both the
protection forces belonging to the national defense system of public order and national
security and the local subsystem for emergency situations management.
The Inspectorate organization and functioning is based on principles of legality, autonomy,
territorial-administrative  division, devolution and decentralization of responsibility,
correlating needs and resources, cooperation and solidarity, in order to accomplish its’ main
tasks , such as:
- participation in the protection of cultural values , archives , heritage and material goods
and the environment;
- organization and execution of operative intervention to limit and mitigate the effects of
emergencies ;
- participation in the training and intervention actions conducted outside the national
territory, under the agreements to which the Romanian state is a signatory part;
- organization of the training activities for its” own personnel.
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The Inspectorate fulfills its specific missions in a portion of the national territory, referred to
as the area of jurisdiction, which coincides with the lasi County area.

In terms of financial and patrimonial, in accordance with the national relevant legislation, the
Inspectorate manage - on behalf of Ministry of Internal Affairs — the immovable properties
(buildings, land) where its subunits are functioning and it also has the quality of tertiary credit
ordinator of the state budget funds. In such conditions, the Inspectorate has the legal
competence and ability in terms of administrative power to carry out investment works on the
above-mentioned properties as well to manage them.

More details can be found in Government Decision no.1492/2004 concerning the
establishment, operation and tasks of professional emergency services.

1.6. OVERALL OBJECTIVE OF THE PROJECT

Increased safety and protection of the population by improving training and maintaining the
capacity of intervention of professional emergency services (including SMURD) in the border
area.
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1.7. MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1: Project management

The overall scope of the activity encloses the financial management, coordination and
monitoring of project activities for the whole project duration aimed at assuring the most
efficient and effective cross-border implementation of Project activities according to the
assigned tasks, in agreement with the criteria foreseen by Romania —Moldova Joint Operational
Programme 2014 — 2020 rules.

Location for activity 1: This activity will take place within the headquarters of the all partners
involved: Lead beneficiary - Bucharest, Partner | — Bucharest, Partner Il — Bucharest, Partner 111
— Chisinau, Partner IV — Chisinau, Partner V - lasi and also in the eligible area of the
Programme (Botosani, Galati, lasi and Vaslui counties, all territory of the Republic of
Moldova).

Activity 2: Review of the common intervention plan and associated procedures and identifying
new types of risk in the eligible area. The activity will consist in conducting workshops in order
to review the common intervention plan and the associated procedures developed in the lifespan
of the previous CBC RO-MD project. Also, exploratory discussions will be held in order to
identify potential new types of risk occurred in the eligible area in order to develop specific
documents.

Location for activity 2: This activity will take place in the eligible area of the Programme
(Botosani county, Galati county, lasi county and Vaslui county, all territory of the Republic of
Moldova).

Activity 3: Identification of the training needs for both professional emergency services in
Romania and the Republic of Moldova, in order to improve the interoperability and to ensure
the joint intervention efficiency. Also, the specific training curricula will be developed. The
activity will consist in workshops conducted with the attendance of specialists from IGSU and
SPCSE.

Location for activity 3: This activity will take place in the eligible area of the Programme
(Botosani county, Galati county, lasi county and Vaslui county, all territory of the Republic of
Moldova).

Activity 4: Building/setting-up the training facility (polygon) in order to train the professional
emergency services personnel, from both countries; It is an investment activity. Also,
administrative spaces will be built and arranged to provide theoretical training, accommodation,
and feeding and hygiene conditions for the trainees and trainers. Personal protection equipment
specific for intervention and rescue missions in life hostile environments to be used in the
polygon during trainings will be bought.

Location for activity 4: The training infrastructure will be placed in lasi County, Romania.

Activity 5: Conducting common training sessions in the polygon based on the curricula
developed for Romanian and Moldavian professional emergency services personnel.
Location for activity 5: lasi county, Romania (in the training facility).

Activity 6: Conducting a common exercise to test the revised common intervention plan and the
associated procedures, consisting in a table-top exercise and a field exercise.

Location for activity 6: This activity will take place within the headquarters of the all partners
involved: Lead beneficiary - Bucharest, Partner | — Bucharest, Partner Il — Bucharest, Partner 111
— Chisinau, Partner IV — Chisinau, Partner V — lasi and also in the eligible area of the
Programme (Botosani, Galati, lasi and Vaslui counties, territory of the Republic of Moldova).
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Activity 7: Building/setting-up the infrastructure for aerial interventions.

Location for activity 7: It is an investment activity. Will be arranged / built seven landing sites
in the immediate vicinity of the hospitals/similar which have the operational capacity to care for
a large number of patients with a large spectrum of medical conditions (3 landing sites in
Romania and 4 in the Republic of Moldova). These landing sites will be in the eligible area of
the Programme — lasi, Galati, Botosani or Vaslui county from Romania and in the cities of
Chisinau (2 units), Balti and Cahul from Republic of Moldova.

Activity 8: Building/setting-up two Emergency Care Units (UPU) in the medical facilities.
Location for activity 8: It is an investment activity. Locations where it is proposed to be
performed the medical operating infrastructure is owned by the Ministry of Health and of the
Civil Protection and Emergency Situations Service of the MIA of the Republic of Moldova
respectively, which have agreed on a partnership in this project and will be located at Chisinau
and Balti municipalities.

Activity 9: Acquisition of the special vehicles for intervention equipped with radio
communication equipment TETRA for specific SMURD missions.

Location for activity 9: Locations where it is proposed to be distributed is owned by the Civil
Protection and Emergency Situations Service of the MIA of the Republic of Moldova namely:
cities of Edinet, Ungheni, Soroca, Orhei and Causeni.

Activity 10: Information and publicity of the project

Location for activity 10: Will be organized and conducted activities accordingly with Visual
Identity Manual in the frame of the Joint Operational Programme. This activity will take place
in the eligible area of the Programme (Botosani, Galati, lasi and Vaslui county, all territory of
the Republic of Moldova).

Activity 11: Project audit;

Location for activity 11: The audit will be conducted by auditing authorized companies and in
accordance with the Programme requirements at the headquarters of the all partners involved:
Lead beneficiary - Bucharest, Partner I — Bucharest, Partner Il — Bucharest, Partner Il —
Chisinau, Partner IV — Chisinau and Partner V — lasi.
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1.7.2. DETAILS ON INFRASTRUCTURE COMPONENT(S):

The Lead Partner, the General Inspectorate for Emergency Situations will set-up a training
facility designed for professional emergency services personnel from both countries.

The key objective of the training infrastructure is represented by the preparedness of the
professional emergency services personnel from the eligible area of the programme. Through
the objective accomplishment, the capacity of reaction and intervention as response to the
emergency situations will be increased and improved, with a direct positive impact on the
quality of their performance and skills, missions fulfililment and saving of resources used during
the intervention. The main beneficiary of the before mentioned improvements will be the
population and environment in the eligible area, in terms of safety and efficient protection and
support in emergency situations.

The training facility will consist in special installations for fire training, rescue training (from
hostile environments — heights rescue, water rescue and rescue from confined spaces), training
rooms equipped with specific teaching materials, as well as the related personal protection
equipment. Also, in the training infrastructure will be arranged administrative spaces for
trainees and trainers’ accommodation, feeding and hygiene.

In the project is proposed to build or arrange two Emergency units within the structure of a
republican / municipal / district hospital, with existing sanitation networks, for triage,
assessment and treatment of patients with acute emergency, which come to the hospital
spontaneously or are transported by ambulances. Emergency units will contain all the necessary
rooms and spaces for proper functioning, such as space for receipt / triage, resuscitation room,
space for evaluation and immediate treatment, space for evaluation and treatment of minor
emergencies, space for specific consultations, insulation space / room, decontamination space
etc.

Also, seven helicopter landing sites will be developed in Romania and in Republic of Moldova
(3 landing sites in Romania and 4 in the Republic of Moldova) - for the use of helicopters
which carry out SMURD medical air rescue missions. These landing sites will be built in
accordance with all the specific criteria and accessories which are mandatory (namely landing
platform, surface, markings, indicators, light beacons etc.) and will ensure the safety of the
rescue missions.

In Romania, the General Inspectorate of Aviation, in cooperation with the SMURD Emergency
Room (UPU SMURD) of the “Sfantul Spiridon” County Clinical Emergency Hospital in lasi
and with the public authorities corresponding to the eligibility area, will develop 3 landing sites
in lasi, Galati, Botosani or Vaslui county. In Republic of Moldova, the Civil Protection and
Emergency Situations Service of MIA, in cooperation with Ministry of Health and with the
public authorities will develop other for landing sites in the cities of Chisinau (2 units), Balti
and Cahul.

These sites will develop in the immediate vicinity of the hospitals/similar which have the
operational capacity to care for a large number of patients with a large spectrum of medical
conditions and will allow fast and effective transportation of the critically ill and, therefore,
their access to quality medical care, in conditions of safety and time efficiency, including
during the night.
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1.8. BUDGET

EU grant amount Total budget (E_U grant + co-
(EUR) financing)
(EUR)
INFRASTRUCTURE 3,130,436.00 4,870,000.00
COMPONENT
TOTAL:
TOTAL PROJECT: 6,428,000.00 10,000,000.00
1.9. DURATION
PROJECT DURATION (Months) 48

ESTIMATED STARTING DATE (Month/ Year) 01 June 2017

1.10. CROSS-BORDER IMPACT:

The implementation of the proposed project will ensure the infrastructure needed to apply and
execute the provisions of the Bilateral Agreement between the Government of the Republic of
Moldova and the Government of Romania on providing mutual aid for cross-border response
missions in case of medical emergencies, signed in Chisinau, on 21.02.2014, as well as those
of the Bilateral Agreement between the Government of the Republic of Moldova and the
Government of Romania on the cooperation and mutual aid in case of disasters, signed in lasi,
in March 2012.

Therefore, the level of safety and protection of the population in the cross-border region
between Romania and the Republic of Moldova will be increased, through the improvement of
the response capacity in emergency situations, including SMURD (Mobile Emergency Service
for Resuscitation and Extrication) services. The project will contribute to the improvement of
the infrastructure needed for the professional training of the personnel from various
emergency response agencies, including aeromedical operation, thus strengthening the skills
required for carrying out their duties.

Also, the infrastructure for carrying out response missions in case of medical emergencies will
be developed and modernized. The personnel training facilities will be improved and the
cross-border cooperation in the field of emergency medical response will be strengthened,
thus leading to identifying better life-saving solutions for the population.

The proposed project will bring a significant contribution to the development of the eligible
area considering its positive impact on enhancing the protection and health status of the
population. The implementation of the project activities will have a double-sided impact,
ensuring the improvement of the response capacity of the targeted institutions from both a
technical endowment point of view, as well as from a human resource development
perspective, which will in turn ensure the future sustainability of the system.

The impact of the implementation of the proposed project on the targeted
areas/locations/regions will be visible in the improvement of the level of health and safety of
the population, resulting from the specific emergency services’ development.
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LARGE INFRASTRUCTURE PROJECT FICHE

1.I. PROJECT TITLE

chional cooperatioh for prevgﬁiion and comhaﬁﬁg trans-border criminality in Romania and |
Moldova

AR R e e

— A et 5 e s

1.2. THEMATIC OBJECTIVE

TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

SV — —ep—— B

1.3. LEAD BENEFICIARY

| Name of the “ | General 'lnspcétoratc of Romanian Pohce((ﬁRP) Romania |

institution/organization

1.4. PROJECT BENEFICIARIES (PARTNERS )

Partner I - | Ggheral Inspectorate of Bdqu Poli‘ég((w_iherP). Romania |
f Partner 1T Gcncra! lrjspccloratc of Moldovan Police (GIMP), |
| Republic of Moldova

| Parter Il | Border Police Department (BPD), Republic of Moldova





1.5. COMPLIANCE WITH THE LA
CRITERIA(LIP)

RGE INFRASTRUCTURE PROJ ECTS
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1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
" Lead beneficiary - General Inspectorate of Romanian Police (GIRP), Romania |
' m It is clearly identified as being the only entity that holds the capabilities neccssary for
- project implementation (de jure or de facfo monopoly)
" Detailed justification of the selected option: B I - ‘
lIn accordance with Law no. 218 of 23 April 2002 on the .orgumz‘anon and ()!Ze.rat/on ({/
|| Romanian Police, the Romanian Police is part of the Ministry (?l Internal /\H‘alrs‘and. i
| represents the specialised body of the state that cxcrpiscs tasks in .thc ficld of dclcndmg
|| fundamental rights and freedoms of the individual, private and‘ public prop?rly, preventlor}

' and finding crime, observance of public order, in compliance W}lh the law. GIRP ‘coopcratcs

" at international level with similar structures and institutions from olljc'r.stalc“s in ordcr_ to
| prevent and combat cross-border crime and carries out specific activities lor‘ combating

| corruption phenomenon, economic and financial crime, cyber and‘ o.rgamzed crime as »'vcll.

. GIRP is legally authorized to conduct specific investigation activities concerning crimes

' committed in Romania and has overall competence for combating cross-border crime by |
' carrying out joint activities along with the General Inspectorate of Border Police.

-

— o Ry TSN AR e

" Partner 1 - General Inspectorate of Border Police (GIBP), Romania
'm It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)
Justification of the selected option: - . T :
' TIn accordance with EMERGENCY ORDINANCE No. 104 OF 27th of JUNE 2001, the
' | Romanian Border Police (RBP) is the specialised body of the state that exercises its tasks in |
the field of surveillance and border-crossing control, prevention and fighting illegal ||
migration and activities specific to cross-border crime committed within the relevant area of
| activity, observance of the legal regime for the Romanian border, passports and foreign
| citizens, ensuring the fulfilment of Romanian interests within the inner Danube, including |
' Macin river branch and Sulina channel situated beyond the border area, within the
| contiguous area and the exclusive economic area, observance of public order within the
relevant area of activity, in compliance with the law. In reference to the project objectives,
|| RBP is the entity that currently cooperates with the Romanian Police for combating cross
border crime through specific methods of investigation. In this respect we mention existing
protocols (no 8/15.03.2010 and no 44/03.09.2012) signed by GIRP and RBP focused on
| | ﬁghlin,g‘ against trafficking in human being and creating contact points along the border |
areas. lhe repair and refurbishment taken into consideration within the project are focused
_on building owned by the state and managed by the Ministry of Interior. E

o -

i
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Partner 2 - General Inspectorate of Moldovan Police (GIMP), Republic of Moldova

[ It ls clearly idepliﬁed as being the only entity that holds the capabilities necessary for

project implementation (de jure or de facto monopoly)

Justification of the selected option:

- General Inspectorate of Moldovan Police (GIMP) is the Police central unit for

- administration and control, under the authority of the Ministry of Internal Affairs in
| Republic of Moldova, which, according to the law defends the rights and fundamental
| freedoms of the person by activities of maintaining, ensuring and re-establishing public
{jéor.dCI.' and security, preventing, dismantling and investigating crimes and offences. The
| | mission of the GIMP consist in implementation of the State policy regarding ensuring
1 legality, public order, rlgl.ns and fundamental freedoms of the person, public and private
1 property as well as preventing and fighting criminality.

B e

_<please multipy for each partner>






Partner 3 - Border Police Department (BPD), Republic of Moldova

B It is clearly identified as being the only entity that holds the capabilities necessary for

project implementation (de jure or de facto monopoly)

Justification of the selected option:

The Border Police is the ébeciaiizcd central public administration authority within the |
' Ministry of Internal Affairs of the Republic of Moldova, discharging the functions énd :
conducting the state policy in the area of integrated state border management, prevention
" and fighting of cross-border crime. The mission of the Border Police Department (B!’D) and |
it’s subordinated structures consists in ensuring State security through realizing and
' maintaining the state border and border zone regimes, implementing the integrated
' management of the State border, based on the risk analysis and susceptible threats that c'an
' compromise the safety of the State border, as well as preventing and combating, according

' to law competences, cross-border criminality and illegal migration.

e e ——————— S T ———— ————————— F——

1.6. OVERALL OBJECTIVE OF THE PROJECT . 1

“Enhance the E.U.’s Eastern border security by increasing the mobility and administrative
capacity of police and border police units, as well as by common training of police and border |
police personnel from Romania and the Republic of Moldova, in the perspective of the |
realization of an European inter-operability

e ~ e T Lo . A

1.7 MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity  1:  Rehabilitation/construction/consolidation/refurbishment/extension  of
buildings

General Inspectorate of Romanian Police, Romania
rehabilitation/consolidation/refurbishment/extension of police spaces from the eligible areas
(!l rural police posts, 1 municipal police quarter, 1 county police inspectorate), ‘V
General Inspectorate of Border Police, Romania — extension of the training capacity and
accommodation places of Initial and Continuous Training school for the Border Police
personnel lagi, refurbishment of Border Police Sector Tomesti - lasi cdunly.

Gcngral lnspgctorate of Moldovan Police, Rep.Moldova — construction of one building for
3 units (Special Operations Unit, Centre for combating cybercrime, Special Surveillance
Directorate) including also the electric component, installation, connections, cables, furniture
etc. Consoli(!alion/rcfurbishmcnt/exlension of 10 police spaces from the elig’ible ar;’;is ,
Bm"der Pohcg Department, Rep.Moldova - Consolidation/rcfurbishmenl/exlensi;)n of 4
police spaces from Border Police Sectors from the eligible areas.

chation Sfor activ_ily 3 Tbc construction/consolidation/refurbishment/extension of buildings
will be developed in the eligible areas of the Programme. ‘
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Activity 2:Training i . e
- Common training of police and border police officers from Romania z_md Republic f"
Moldova and exchange of best practices in the specific fields (intelligence analysis,
criminal investigations, organized crime and project management). ‘
- Train of Trainers (ToT) programme for the purpose of-using the cooperation-based
work system
- Training sessions on risk analysis ' -
. Tactical and practical sessions in combating smuggling and illegal migration at the
common border.
- Training sessions for the best methods of intervention on the ,land bf)rder" '
- Training sessions in sharing best European practices in intervention actions at the
border crossing points, in interventions and actions during common patrol teams
- Training sessions on interviewing suspects.
Location for activity 2:

The training sessions will be held at each of the partner premises, based on the
specificity of the session (Ex. Initial and Continuous Training school for the Border Pf)lice
personnel lagi - GIBP). The training sessions for using the system — collaborative platform,
will take place at the Romanian Police / Border County Inspectorates and Moldovan Police /
Border Police Sectors that are situated in the eligible areas. The tactical and practical sessions
will be developed also in the eligible areas.. The exact locations will be established within the
eligible area by the means of a comprehensive and specialized analysis. The specific location
shall be identified in the following project stages. The collaborative 1T system, developed at
both MD and RO level, will allow the exchange of data with value in police work based on
Intelligence Led Policing concept. The development of this collaborative concept will involve
the development of a cooperation network between the two countries and also a technical
room, organized and administrated from the General Inspectorate of Romanian Police. The IT
platform will be secure including hard encryption. The functionality of all hardware and
software components will be assured at Romanian level. Moldova as a partner will benefit for
all the platform functionalities and also will have the possibility of creating an internal
communication channel through electronic forms and also to establish a first step toward a

data exchange system as a strategy for the implementation of the Intelligence Led Policing
concepts.

Activity 3: Procurement of Hardware (HW) and Software (SW) equipment
- Cooperation-based IT system developed (the description of the I'T system is detailed in
4nnex I). Intelligence will be collected on cross-border crime, and the interfaces (one
for cach st.ale) shall be installed by the national police and border police in the cities
and counties partnering within the project (Hardware and Software infrastructure, as
well as services), ’
- Collaborative system Hardware and networks,

Increasing the capacity for data transmission (networking),
- 40 cars

- 148 computers,
- Antidrug special cases

. One boat tor ensuring proper patrolling on the Prut River.

Loct{tzqn Sfor activity 3: - the procurement procedures will be managed according to the
Romanian acqu1s‘1t|0q laws at the GIRP headquarters in Bucharest- for GIRP, at the GIBP
hegdqugners — for GIBP and in the Republic of Moldova according to t’hc Moldovan
Ieg!slallon and regulations. The purchased goods will be then delivered and installed by each
entity (GIRP, GIBP, GIMP and BPD) accordingly, at the Police / Border Police g (;
Inspectorates and Police / Border Police Sectors of the Republic of Moldova o
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1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

Ministry of Internal Affairs Romania — GIRP and GIBP

Construction/consolidation/refurbishment/extension of buildings

General Inspectorate of Romanian Police -
rehabilitalion/consolidalion/rcfurbishment/cxtension of police spaces from the eligible arcas -
11 rural police posts from the eligible areas (Ungureni Police Rural Post, Driguseni Police
Rural Post, Durnesti Police Rural Post, Radauti- Prut Police Rural Post, Avrameni Police
Rural Post, Calarasi Police Rural Post, Frumusita Police Rural Post, Oancea Police Rural
Post, Comarna Police Rural Post, Trifesti Police Rural Post, Section 3 Rural Police -
Popricani), Murgeni municipal police quarter, Galati county police inspectorate),

General Inspectorate of Border Police — extension of the training capacity and
accommodation places of Initial and Continuous Training school for the Border Police
personnel lasi, refurbishment of Border Police Sector Tomesti- lagi County (a Feasibility
Study has been already drafted)

Ministry of Internal Affairs Moldova — GIMP and BPD

General Inspectorate of Moldovan Police — construction of one building for 3 units (Special
Operations Unit, Centre for combating cybercrime, Special Surveillance Directorate)
including also the electric component, installation, connections, cables, furniture, etc.

Consolidation/refurbishment/extension of 10 police spaces from the eligible areas as follows:
Zirnesti number 2 Police Sector from Cahul Police Inspectorate, Sarata Noui number 4 Police
Sector from Leaova Police Inspectorate, Sardteni number 3 Police Sector from Leaova Police
Inspectorate, Leaova number 1 City Police Sector from Leaova Police Inspectorate,

Citireni number 5 Police Sector from Ungheni Police Inspectorate, Bujor number 7 Police
Sector from Hincesti Police Inspectorate, Hincauti number 3 Police Sector from Edinet Police
Inspectorate, Zibriceni number 4 Police Sector from Edinet Police Inspectorate, Fetesti

n_umbet 5 Pf)lice Sector from Edinet Police Inspectorate, Costesti number 3 Police Sector
from Riscani Police Inspectorate.

Border Police Department - Consolidation/refurbishment/extension (networking,

engineering, gas pipes, electricity, furniture, illumination, access roads, etc.) of 4 Border
qulce Sectors from the‘ eligible areas: Toceni Border Police Sector of the the Regional
Directorate ,,.South”, Stoianovca Border Police Sector of the Regional Directorate ,, South”

lfrlpza Border .Policc Scctor of the the Regional Directorate ,,South”,Valea-Mare Border
Police Sector of the Regional Directorate ,,West™.

i A

_ EU grant amount
(EUR)

INFRASTRUCTURE |
COMPONENT |
TOTAL:
TOTAL PROJECT:

2893320 o 8.100.000

 6.428.0

~10.000.000
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1.9. DURATION

PROJECT DURATION (Months) 36 months
ESTIMATED STARTING DATE (Month/ 1 July 2017
Year)

1.10. CROSS-BORDER IMPACT : s SR

The proposed project falls within the of the Joint Operational Programme Romania-

| Re ic of Moldova 2014-2020 : - .
, Rtpu?[l‘fcorir?p(;sed project respects the EU Action Strgtegy for Internal S.ccurlty‘lor a satul
Europe by supporting the main combating of crlmlpa! networks at |n¥crnauonal'|<‘.\./i‘
' objectives, especially by identifying and dismantling c'rlmmal ‘networks. Using tl‘u': aCtI.V‘lt.ILb
" within the project, investigations into cross-border crimes with the purpose ol |den1|ly|qg
" international criminal networks and providing information necessary to their dismantle WIlhln

the countries they operate in will be actively supported. The developmel)l of thc‘ Border Pohge
Cinfrastructure and strengthening the vocational skills of the Border P(}I}cc staff shall .result n
" applying an international and regional system for long-term stability find security, thus |
' recording progresses on the road to European integration of the Republic of Moldova, in terms

' of creating a common area for security and expanding the police cooperation. Ea

An important aspect is that Romania has an obligation to oversee the second largest EU

border, measuring 2070 km. Thusly, Romania may be confronted with a variety of crimes |
| (smuggling, drug trafficking, human being trafficking, national heritage objects, economic |
infractions and environment infractions) and organized criminal groups. Hence, for a better

" management of the border area, the police forces of the two countries must enhance their
internal capacity for action, as well as strengthen their cooperation in the respect of facing the |
- common challenges
Developing infrastructure and strengthening professional capacities of police will result |
in applying an international and regional stability and sccurity system on the long term,
registering progresses in the way of European integration in regards to creating a common
| security area and extending police cooperation

e

The project objective is subsequent to cooperation joint actions agreed upon by
both states, at Ministry of Internal Affairs (MIA) level, as well as bilateral and multilateral
agreements to which both countries are party.

The police posts from the eligible areas are included in the trans-border criminal
routes, the smuggled goods are having a determinant effect on the UE economy. The
smugglers caught in the act will be interrogated at the police rural posts in order to ensure a
smooth development of the investigation procedures.

‘ Al institutional level, in the Republic of Moldova, the field of application of the
project is c_ondilioned by the Strategic Development Plan of the Ministry of Internal Affairs
the reforming concept of Ministry of Internal Affairs and the provisions of the Agreement ami

EU association Agcnda. For the Republic of Moldova, adhering to the European Union is a
long-term goal with a strategic orientation.
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In this context, the Republic of Moldova must align itself with EU best practices in a
variety of fields, especially border management, which is of major importance in an area
which guarantees free movement of people and goods.

In the border management field, The National Strategy on Integrated Border
Management and the subsequent Action Plan as well as other relevant policy documents
contain objectives which regulate creating an adequate infrastructure, which is in line with EU
standards and would contribute to cross-border crime prevention and combating.

The training component — by the proposed actions, a joint RO-MD training is considered,
technical (exchange of experience regarding the implementing of the risk analysis model at
European level) as well as tactical training (through joint exercises of Moldavian and
Romanian border police, in simulated situations. in the field of combating excise goods
smuggling). The long term impact is reducing illegal migration, fraud and protecting the
Union’s budget. Investments and acquisitions which will be realized at sector level (Tomesti
(RO) and the Border Police Sector Toceni; The Border Police Sector Stoianovca; the Border
Police sector Brinza; the Border Police Sector Valea Mare (MD)) which aims at the
reinforcing of structural regional capacities of border policemen for tracing cross-border
crimes. those connected with the state border regime as well as the economic crimes
(smuggling, goods trafficking, drug smuggling). The impact on short and long term is a
significant growth of security at the eastern border of the Union.

At General Police Inspectorate level, of the Ministry of Internal Affairs - MD, a new block is
about to be built for specialized services within the National Inspectorate for Investigations
and especially for the Special operations Directorate, the center for combating cybercrimes
and the Ensuring and Special Surveillance Directorate). Decent conditions will be created for
10 police sectors on the border segment with Romania. Furthermore, a number of 70
policemen of the Republic of Moldova will be trained on a various number of police activities,
resulting in them being able to use new tactics and methods for combating cross-border
crimes. The impact of the project will be durable in time, and will ensure the development and
use of special technologies for analyzing information at national level, will enhance the rick

analysis capacity and the rational management of police forces in order to efficiently combat
cross-border crime. 3 ‘
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COLLABORATIVE IT SYSTEM

The collaborative IT system, developed at both MD and RO level, will allow the
exchange of data with value in police work based on Intelligence Led Policing concept.

For this, the platform will permit cooperation on different levels, such as:

e On strategic level, statistics will be disseminated in order to identify patterns,
trend or hotspots on long and medium terms, and the system will allow police
officer:

o to establish domain of interest for action;

o to correlate data, based on incident and crimes from Romania and Moldova;

o to create integrated teams in order to prevent and combat common
problems;

o to assure an integrated problem tackling management, from both local
police units (in border proximity localities) and at national level.

e Operational level will assure international component of the system (between
Romania and Moldova) but also it can be used for internal purposes (between
different police units from Moldova or Romania), on different problematic, such
as:

o disseminating case related data for field police officer, provided from
Romania to Moldova and back (photography, relevant punctual information
for police operations etc.);

o providing data from registries, in order to establish the correctitude of the
offered details of citizens from partner countries (car registry, identity
details etc.);

o completing electronic forms in order to obtain data of interest, available at
different partners levels, based on transparent rules (decided with the
implication of all involved countries).

The development of this collaborative concept will involve the development of a
cooperation network between the two countries and also a technical room, organized and

administrated from the General Inspectorate of Romanian Police. The I'T platform will be secure
including hard encryption.

The functionality of all hardware and software components will be assured at Romanian
level.

Moldova as a partner will benefit for all the platform functionalities and also will have
the possibility of creating an internal communication channel through electronic forms and also to

establish a first step toward a data exchange system as a strategy for the implementation of the
Intelligence Led Policing concepts.
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LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

ehabilitation and modernization of the customs offices from the Romanian / Moldavian ;
§ . . . .
' border, respectively the customs offices of Albita - Leuseni, Sculeni - Sculeni and Giurgiulesti |

; - Giurgiulesti

H

é'”R
b

1.2. THEMATIC OBJECTIVE

TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

1.3. LEAD BENEFICIARY

National Agency for Fiscal Administration (General

Name of the
Directorate of Customs)

institution/organization

1.4. PROJECT BENEFICIARIES (PARTNERS )

Customs service of the Republic of Moldova

- Partner 1






1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
Lead beneficiary:

M It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

ENAFA is subordinated to the Ministry of Public Finance. The customs administration is |
' responsible for the enforcement of legal provisions in the customs and excise field, in a
uniform, impartially, transparently and non-discriminatory manner/mode/way for all
individuals and legal persons, indifferent/ no matter of their legal status and organization
and functioning form. The main attributions for the customs authority are the following:
applying the specific measures resulted from Government programs and legislation in the
customs field, the control of transport means loaded with import and export goods that
are in transit, the control of luggage accompanied or not by travelers that go through the
border of Romania, the verification of their legality and customs regime in conformity with
the current customs regulations, retaining in view of seizure of goods that are the object of
breaking the customs legislation, coordination and guidance of the activities of the
subordinated structures in the line of prevention and fighting against illicit drugs, weapons,
explosives and national patrimony cultural objects traffic, cooperation with other public
bodies in the field of prevention and fighting fraud resulted from intentionally applying
wrongly of the customs provisions and the customs measures resulted from free trade or
exchange agreements signed by Romania, on one side, and the EU or the countries that on
the way to accession to the EU on the other side. The system of economic protection

exercised by customs is meant to ensure equal treatment between imported and national
products.

Partner 1:

M 1t is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:






The Customs service of the Republic of Moldova (CSRP) is a public body, subordinated to
the Ministry of Finance; CSRP ensures the economic security of the State, implements the
customs policy and manages directly the customs activity in the Republic of Moldova.

The Customs Service has the mission to implement the customs policy, to ensure the
observance of the customs regulations for goods, means of transport and travelers crossing
the custom border the Republic of Moldova, to collect the import and export duties and to
carry out customs clearance, control and customs surveillance. The customs activity is
carried out according to the international laws and practices.

The Customs Service main attributions are the following: assures, within its competence
limits, the economic security of the Republic of Moldova; assures the implementation and
respect of the customs legislation; elaborates and carries out measures to combat customs
frauds and other violations of the customs regulations; assures the control of goods,
transportation means and of other goods carried across the customs border of the Republic
of Moldova; administers the customs statistics; participates in the elaboration of drafts of
international agreements, legal provisions, ordinances and decisions of the Government as
well as other normative acts that regulate the customs activity; creates conditions for the
acceleration of goods and persons traffic over the customs border; contributes to the
development of foreign economic relations; collaborates with the customs bodies of
foreign countries; organizes the activity regarding the fight against corruption and
protectionism; institutes customs control areas all over the territory of the Republic of
Moldova: coordinates the activity of all the state services located in the control area at the
border; assures the surveillance of the activities of the subordinated units; defends the
legitimate interests of legal persons and individuals in the field of customs activities;
assures the carrying out of the provisions of the international treaties to which the
Republic of Moldova is part; administers the patrimony of the customs bodies; establishes

the origins of goods, issuing the respective customs documents; exercises other
attributions established by law.






i

H

1.6. OVERALL OBJECTIVE OF THE PROJECT

" Modernization of the customs offices at the Romanian and Moldavian borders and
improvement of the conditions in which the customs control is carried out according to |

international requirements.

H
H

i

1.7. MAIN ACTIVITIES AND THEIR LOCATION

"1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1: Execution of the feasibility studies and carrying out the procedures of public
procurement necessary for the start of the project’s activities

Location for activity 1: National Agency for Fiscal Administration - Bucuresti; Customs
service of the Republic of Moldova - Chisinau

Activity 2: Extension and modernization of the specialized customs control equipment and of

the monitoring and surveillance systems,

Location for activity 2: Border customs office Albita (RO), Border customs office
Sculeni(RO), Border customs office Giurgiulesti(RO), Border customs office Leuseni
(MD), Border customs office Sculeni (MD), Border customs office Giurgiulesti (MD)
Activity 3:Rehabilitation and modernization of the buildings afferent to the customs offices
targeted through the rehabilitation of the already existing buildings or the building of some
light mobile constructions

Location for activity 3: Border customs office Albita (RO), Border customs office
Sculeni(RO), Border customs office Giurgiulesti(RO), Border customs office Leuseni
(MD), Border customs office Sculeni (MD)

Activity 4:Modernization and extension of the control and road infrastructure(internal traffic

" ways, scanning platform, radiological protection wall, training space);

Location for activity 4: Border customs office Albita (RO), Border customs office
Sculeni(RO), Border customs office Giurgiulesti(RO), Border customs office Leuseni
(MD), Border customs office Sculeni (MD), Border customs office Giurgiulesti (MD)

Activity 5: Creation of the infrastructure necessary for the functioning of the green corridor

for the crossing in priority mode of the border of the Authorized Economic Agents/AEA, in

conformity with the program of recognition of AEAs between EU and the Republic of Moldova
Location for activity 5: Border customs office Albita (RO), Border customs office Leuseni
(MD)

Activity 6: Creation of a pilot station for the exchange of information between the customs
authorities of Romania and the ones of the Republic of Moldova for auto vehicles with goods
at the entry-exit point

Location for activity 6: Border customs office Albita (RO), Border customs office Leuseni
(MD)

Activity 7: Organization of the training sessions of the staff of customs authority, inclusively
through the creation of a training center at the level of the border crossing point of Albita-
Leugseni

Location for activity 7: Border customs office Albita (RO)






17.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

Border customs office Albita (Romania):

- Rehabilitation and modernization of the building for the customs office;

- Rehabilitation of the roads that are in the area of the customs office;

_ Extension of the Integrated Customs System for Border Security (ICSBS) on the traffic roads

not monitored from the border crossing points in which ICSBS is already installed.

- Adjustment of the scanning platform for the mobile system;,

_Weighing platform modernization and integration of the platform with the customs

information system;

- Construction of storage infrastructure (warehouses, freezers) equipped with the necessary

utilities system,

- Acquisition of non - intrusive control equipment and portable high resolution scanners for

vehicles;

- Redesigning and refitting the access runways and traffic roads from the goods terminal and

equipping them with the necessary signaling elements;

- Securing the area in which the mobile systems with barriers are found (delivered together

with the equipment and fence);

- The construction of the radiation protection walls for the operating personnel and of the

population;

- Providing complementary equipment, necessary for carrying out in optimal conditions the

non-destructive customs control (ex. Loading — unloading equipment);

- Optimization of the functioning of the License Plate Recognition (LPR) system by upgrading

the existing system to a dynamic LPR.

- Acquisition of the surveillance system of the area, perimeter and flux of travelers and goods

with dynamic traffic control.

Border customs office Sculeni(Romania):

- Rehabilitation and modernization of the building for the customs office;

_ Rehabilitation of the roads that are in the area of the customs office;

- Construction of storage infrastructure (warehouses, fireezers) equipped with the necessary

utilities system;

- Creation of platforms for operating in optimal conditions the mobile systems for non-
intrusive control for trucks, containers and auto vehicles;

- Acquisition of non - intrusive control equipment;

- Extension of the Integrated Customs System for Border Security (ICSBS) on the traffic roads
not monitored from the border crossing points in which ICSBS is already installed;

- Rehabilitation of the radiation protection walls;

- Optimization of the functioning of the License Plate Recognition (LPR) system by upgrading
the existing system to a dynamic LPR ;

- Upgrade of the surveillance system of the area, perimeter and flux of travelers and goods
with dynamic traffic control.

Border customs office Giurgiulesti(Romania):

- Rehabilitation and modernization of the building for the cusioms office;

- Rehabilitation of the roads that are in the area of the customs office;
Extension of the Integrated Customs System for Border Security (ICSBS) on the traffic roads
not monitored from the border crossing points in which ICSBS is already installed.;
Rehabilitation of the radiation protection walls;
Optimization of the functioning of the License Plate Recognition (LPR) system by upgrading
the existing system to a dynamic LPR ;
Upgrade of the surveillance system of the area, perimeter and flux of travelers and goods
with dynamic traffic control;

- Acquisition of non - intrusive control equipment;

- Adjustment of the scanning platform for the mobile system.






1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

Border customs office Leuseni (Republic of Moldova)

- Construction of the pavilion for carrying out the customs procedures al the entrance in the
Republic of Moldova:

- Rehabilitation and modernization of the utility systems that are in the area of the customs
office (lighting, sewerage network, aqueduct, water treating station, rainwater and sewerage
water filtration system);

- Rehabilitation of roads that are in the area of the customs office and upgrading the control
infrastructure;

_ Construction of storage infrastructure (warehouses, freezers) equipped with the necessary
utilities system.

- Equipping the roads infrastructures that are in the area of the custom office with necessary
signals elements (driving and orientation signs, lights, traffic lights, barriers elc.).

Border customs office Sculeni (Republic of Moldova)

_ Construction and rehabilitation of the roads that are in the area of the customs office;

- Construction of the access runways and equipping them with the necessary signaling

elements;

_ Rehabilitation and modernization of the buildings and pavilions for border control;

- Upgrading the control infrastructure;

- Construction and setting of the scanning platform for the installation of the scanning system
by securing the area in order 10 avoid accidents that can lead to the damage or destruction
of the scanning systems, of unlawful entry in the area with radiation and irradiation of
persons;

- Rehabilitation of the light system in the area of the customs office.

Border customs office Giurgiulesti (Republic of Moldova)

- Modernization of the scanning platform;

- Construction of the evacuation system for the torrent waters in order to exclude the flooding
process of the customs office;

_ Rehabilitation of roads that are in the area of the customs office and upgrading the control
infrastructure.

BUDGET

INFRASTRUCTURE |
COMPONENT
TOTAL:

1.8. DURATION

PROJECT DURATION (Months) 36

ESTIMATED STARTING DATE (Month/ September, 2017
Year)






1.9. CROSS-BORDER IMPACT:

In the present economic context, the customs activities must keep up with the development of |
the business environment, in order to strengthen the customs control at the external border of
the European Union, for the protection of the national and community customs territory and to
maintain a balance between the necessity to control and that of not obstructing the legal,
correct trade. The customs procedures could have an impact on custom controls due to the
waiting time. Thus, the improvement of the efficiency of the customs service constitutes a
benefic factor for the economic operators as well as for the importing- exporting country and its
commercial partners.

The cooperation between the 2 institutions from Romania and Republic of Moldava will lead,
through the collaborative modernization of the activity of the border offices that were
mentioned, to the increase of the capacity of the targeted customs offices (persons, means of
transportation and goods traffic), inclusively by the reduction of the stationing time and border
crossing time, as well as for the facilitation of cross border licit trade and the increase of the
security and increase of the efficiency of control in the above mentioned customs offices. An
improved infrastructure will facilitate both crossing through customs points, and also
performing of customs control. In the same manner, the new control equipment will facilitate
the control of goods in the customs points.

Traffic in the custom border point is in a constant increase. In order to adapt to these traffic
increases is necessary to modernize customs border points as to decrease the waiting time at
customs..

One element that can be considered is the increase of traffic in the area of the customs offices
and on the roads that will facilitate the access to the customs office.

Not lastly, a lowering of pollution will be registered, because of the reduced waiting periods in
the customs offices.
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LIP fiche Stanca Costesti.pdf
LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

Rehabiiltation and safety works of hydraulic structures and associated instaliations for the
| Hydrotechnical Knot Stanca —Costesti- first step |
: |

1.2. THEMATIC OBJECTIVE

| TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY
|

1.3. LEAD BENEFICIARY

Name of the Mlmstry of Environment, Waters and F orestry
institution/organization | Romania
Partner I National Administration “Apéle Roméne” (RE)m_an-iZn_
_ | Waters) o
Partner Il “Apele Moldovei”Agency , Republic of Moldova
(Moldova’s Waters)

1.4. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITE (LIP)

'1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
Lead beneficiary: Ministry of Environment, Waters and Forestry

X It is clearly iidentified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed iusti@iou of the selected option:

|

-107/1996 Water Law with the subsequent amendments and additions.
-Law no 213/ :E% regarding the public property goods

Ministry of Enyironment, Waters and Forests is central public authority in the field of water
management and has the exclusive right and responsibility to manage, in the name of the
Government, gbods belonging to the state public domain. These goods includes rivers, lakes
and territorial sea with their beds, beaches and groundwater as well as, the infrastructure
build with the public funds for quantitative and qualitative management of waters or for
flood control. r

Based on Annex 1, point 18 (of I. State public domain) of the Law no 213/1998 regarding
the public property goods, with subsequent additions and modifications, reservoirs and their
dams with volumes for floods abatement belongs to the state public domain






Based on article 4 of Water Law no. 107 with subsequent additions and modifications the

state public domain on water management is given for administration to the National
Administration “Romanian Waters”.

Concerning the Stdnca Costesti reservoir and dam, these could be found with the Ministry of
Finance registering numbers 102298 respectively 64184 of the Annex 12 from
Governmental Decision no 1705/2006 for the approval of centralized inventory of the goods
belonging to the state public domain. According with this Annex the referred goods belong
to the Ministry of Environment and Climate Changes (in present Ministry of Environment,
Waters and Forests) and have as administrator National Administration “Romanian Waters”

Partner 1: National Administration “Apele Roméne” (Romanian Waters)

X It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

107/2002 Emergency Government Ordinance (EGO), with the subsequent amendments ond additions;
P Artll
(1) The National Administration "Romanian Waters" is a public institution of national interest with
legal personality, aimed knowledge, protection, enhancement and sustainable use of water resources,
a natural monopoly of sirategic interest as well as the infrastructure management of the national
system of waler management.
Alin. (1) ari. I was amended by section. I, art. I of the Government Emargency Ordinance no. 73 of 29 June 2005, published in the
Official Gazeite no. 607 of 13 July 2005.
» Art2

(2) The National Administration "Romanian Water" manages the assets from the public domain, such as those
referred to in art. 136 paragraph (3) of the Romanian Constitution, republished, the public property goods
provided by Law no. 213/1998 regarding the public property and its legal regime, with the amendments and
additions, according lo appendix. 2 as well as their own patrimony established on the existing Sfinancial
statements at the end of the month prior the regisiration date as a public institution to the tax authorities

> Art3
(1) The National Administration "Romanian Waters" has the following main tasks:
e) the management, operation, maintenance, repair and upgrading of the national infrastructure of water
management, which Is in it's administration;
I) the maintenance and operation of flood defense water management works of the state public domain.
2) The National Adminisiration "Romanian Waters" is responsible for the following of the national and social
interest activities:
a) restoration of the water management flood defense works of the state public domain, managed by the
National Administration "Romanian Waters”, and the flood defense operating aciivities;
b) rebuilding and refitting of the water management works from the state public domain, administrated by
the National Administration "Romanian Waters", which are affected by natural disasters or other special
events;

» ANNEX 2 - LIST of goods including those referred fo in the art. 136 paragraph (3) of the Romanian
Constitution, republished, and the Law no. 213/1998, with the further amendments, which are
under the exclusive management of the National Administration "Romanian Waters”.

1. Waters with their potential of recovery, except those living aqualtic resources and those that
can be used for the public interest, with their minor beds, banks and lake basins, with their natural
riches, the beaches and the territorial sea and other assets belonging to public property of national
interest, nominated by the Government Decision no. 2.060/ 2004 (repealed by Article 9 of 1705
20/11/2006 DECISION on December 21, 2006) approving the inventory of the state public property, with
completions, Appendix. 13, p. 136-396.

e — c————

1]






107/1996 Water Law with the subsequent amendments and additions
» Art 3
(1) The public domain shall own the surface waters and their minor beds, with lengths bigger than 5 km, and
river basins larger than 10 Square kilometers, the banks and basins of the lakes, as well as the ground waters,
the inland marine waters, the sea beach and the cliff; with their natural riches and the improved porential, the
ferritorial sea and the marine waters beds. "
(3')For permanent reservoirs whose execution was Jinanced by funds allocated from the state budget,
Jor surfaces of the reservoirs which are under the dam crest elevation belong to the state public domain
and are included in the category of land covered by water, being assimilated with the notion aof minor
riverbeds. "
» ART44
(1)  Surface and groundwater water resources, represents the natural monopoly of sirategic interest.
Determining the use regime of water resources, regardiess of ownership, is an exclusive right of the
Government, exercised by the central public authority from the water filed.”
(2) The public domain waters are given under the administration 1o the National Administration "Romanian
Waters” by the central public authority in the water, pursuant the law.

Partner 2.“Apele Moldovei”Agency , Republic of Moldova

X ltis clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

'Decision no. 1056 of 15.09.2008 regarding the approval of regulation, structure and
personnel limits of the "Apele Moldovei" Agency published: 19.09.2008 in the Official
Gazette no. 175-176 Article No. 1060

1.5. OVERALL OBJECTIVE OF THE PROJECT
Rehabilitation and s;fgt; works of hydraulic structures and associated installations for the
Hydrotechnical Knot Stinca —Costegti- first step

1.6. MAIN ACTIVITIES AND THEIR LOCATION

E 1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1: Rehabilitation of the spillway

Location for activity 1: The works covered by the project are placed at the Hydrotechnical
| Knot Stinca- Costesti on the existing footprint of some existing construction works : as a

| result, the surface will be occupied by the works belongs to the public domain of the state,
and is under the administration of the “ Complex Operation Stanca-Costegti™.

’ Activity 2: Rehabilitation of the hydro mechanical equipment from the spillway and micro
hydro power plant.

Location for activity 2: The works covered by the project are placed at the Hydrotechnical
Knot Sténca- Costesti on the existing footprint of some existing construction works ; as a
- 2| Pags






result, the surface will be occupied by the works belongs to the public domain of the state,
and is under the administration of the “ Complex Operation Stinca-Coslegti®.

Activity 3. Rehabilitation of the electrical equipment from the spillway and micro hydro power
plant.

Location for activity 3: Location for activity 2: The works covered by the project are placed
at the Hydrotechnical Knot Stinca- Costesti on the existing footprint of some existing
construction works ; as a result, the surface will be occupied by the works belongs to the
public domain of the state, and is under the administration of the * Complex Operation Stanca-
Costesti™.

Activity 4: Rehabilitation of the informational system of the Stanca Costegti Dam.

Location for activity 4: Location for activity 2: The works covered by the project are placed
at the Hydrotechnical Knot Stinca- Costegti on the existing footprint of some existing
construction works ; as a result, the surface will be occupied by the works belongs to the

public domain of the state, and is under the administration of the “ Complex Operation Stanca-
Costesti™.

1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

Approx. 80% are infrastructure works;

Activity 1:Impermeabilizations works at the maneuver/operating tower from bottom water
outlets;

Activity 2:lmpermeabilizations works at the earth dam and at dam from quarry;

Activity 3:Impermeabilizations works in the manoeuoring chamber of flap gates;

Activity 4:Restoring concrete of flood channel of diversion dam and rehabilitation of its
drainage system;

Activity 5: Slope consolidations upstream dam, in the area of wharf;

Activity 6: Realizing the drainage system of concrete dam located on the left side and
implementing an efficient system of measurement of exfiltrated flows;

Activity 7: Restoration of contour dike of the old Prut River bed, downstream Hydrotechnical
Knot;

Activity8: Repairs and rehabilitation of degraded areas of energy dissipator and connecting
walls;

Activity 9: Rehabilitation of road from dam crest and of its access ways.

Approximately 20% are technical expertise, supervision, engineering design activities, etc.

1.7. BUDGET
EU grant amoant Tatal hudigel {EU grant + co-
(EUR) inancing)
] (EUR)
— 1 10.000.000 Euro without VAT of
which:
INFRASTRUCTURE 7.500.000 Euro Romania
COMPONENT 8.000.000 Euro | of which:
TOTAL: =6 000 000 Euro —infrastructure:
| works
| -1 500 000 Euro - technical expertise,
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supervision, engineering design
activities, ete.

- 2.500.000 Euro Rep. Moldova
of which:
- 2000 000 Euro —infrastructure
works)
- 500 000 Euro - technical expertise,
supervision, engineering design

activities, ete,
TOTAL PROJECT: 9.000.000 curo 10.000.000 Euro without VAT
1.8. DURATION
PROJECT DURATION (Months) 36 months
ESTIMATED STARTING DATE (Month/ 07/2017
Year)

1.9. CROSS-BORDER IMPACT :

According to the "Agreement between the Government of Romania and the Government of
USSR regarding the joint building and operating the Hydrotechnical Knot Stanca - Costegti
on the Prut River", the main objectives were:

- Providing of the needed flow to extend the irrigated areas S = 140,000 ha,

- Drinking and industrial water supply - Q = 8 m?/ sec;

- Mitigation of floods waves and flood control - Vmitigation = 665 mil, m”:

- Fishing;

- Hydroelectric energy production Emed =2 x 65 GW / year (two hydroelectric plants)

The reservoir Sténca - Costesti on the Prut River is located on the border between Romania
and Republic of Moldova, near the village Stinca, on the Romanian right bank, and near the
village Costesti on the Republic of Moldova left bank of, at 576 km upper from the
confluence of the Prut river and the Danube,

The main problem/issue to be solved by the project is to ensure the safety operation of the
Hydrotechnical Knot Stinca-Costesti (through rehabilitation and safety works of hydraulic
structures and associated installations - first step). Safe operation is important due to its scale
and role in the management of water resources of the Prut river.

Provisional reception and putting into temporary operation of construction works and related
installations took place on June 29, 1978. The final reception of the works of Hydrotechnical
Knot was performed at December 13, 1984.

Source of problem/issue is represented by works and installations from Hydrotechnical Knot
which are obsolate or damaged (spillway and hydro mechanical and electric equipment from
spillway and micro hydro power plant, informational system of the Stinca Costegti Dam) as a
result of the catastrophic floods occuring on the Prut river in the period 2006 — 2014.

The safe operation as well as the Joint maintenance of the works of the Hydrotechnical Knot
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will lead to achieving economic, social and environmental benefits for b(;fli_p:mies (Romania |
and Republic of Moldova). Impact of these works will continue to be a positive one for
population and environment as well, including in transboundary context.

Ensuring the adequate operating parameters reaches the scope for which this hydrotechnical
construction was designed/planned, respectively/namely: ensuring flows for water supply
(population, industry and livestocks), for irrigation and fishery and flood protection and control
(on the Romanian territory there are 83 objectives located downstream which are protected
against floods; 100 000 ha floodplains are protected against floods due to hydrotechnica)
structures and facilities from Hydrotechnical Knot Stanca-Costesti and existing embankments
downstream Hydrotechnical Knot) and electricity production. Also the works proposed by the
project will help to avoid the occurrence of serious downstream effects that would involve:
loss of human lives, population and animals’ illness, a serious impact on the environment or
serious material losses.

Thereby the economic benefits of the project are represented by the development of different
economic sectors (agriculture, fisheries, etc.), by reducing the economic impact produced

by hazards related to water (floods, droughts) and an additional impact to the national
economy. Also international auto traffic between Romania and Republic of Moldova (opened
in September 1999) could be carried out safely. In addition it will be able to capitalize the
advantages of establishing Free Trade Zone Development Upper Prut which will lead to the
revival of industry based on marked economy.

The project has a positive impact (social bepefits) on human health and safety, and also on
safety of their properties (drinking water supply, flood protection); the project leads to an
improved access to services (water, electricity). In the same time the Hydrotechnical Knot
Sténca-Costesti became after 1992 custom house and meeting place for local and central
administrations of both parties (Romania and Republic of Moldova), for specialists from
different fields, including water management, forestry, environment, fishery); this has an
important role in development of relations between countries. To those social benefits could be
added those on creating new jobs following the development of economic sectors as well as
improvement of access to leisure opportunities (establishment of a tourism and leisure zone
benefitting from existing of custom point from Romania and Republic of Moldova),

Safe operation of Stanca-Costesti reservoir will ensure the effective protection of water
quality, will reduce transboundary human impact on ecosystems, river bed and banks of minor
bed of Prut river and of slopes of the reservoir. Enviromental benefits also include avoiding
degradation of habitats and biodiversity loss taking into account that for the continuity of flow
downstream Stanca-Costesti dam has been assessed as necessay a sanitary flow of approx.
5m’/s (2m*/s for each part — Romanian and Moldovian).

The target group consists of people and economic agents/operators from Prut riverane zone,
categories of consumers and uses, and/or socio-economic and cultural objectives as well as
authorities of local and central public administration.

Benefits for National Administration ‘Apele Romane’, Romania, and Agency Apele Moldovei,
Republic of Moldova, through Complex Operation Stinca — Costegti (direct beneficiares of the
project) are represented by: achieving safe operation of Hydrotechnic Knot; reducing
maintenance and repair expenditures (operational expenditure for reservoir operation);
protection of environment and of riverane population. Also the project results lead to the
strengthening of relatios between the two countries and to achieving obligations of the parties
according to the provisions of the Agreement between the Goverment of Romania and
Goverment of Republic of Romania on cooperation for the protection and sustainable use of
Prut River and the Danube river, signed at Chisinau on 28 June 2010.

S[Pag





6|ag.












image1.emf
LIP Fiche  Communication infrastructure.rar


